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222 Pine Ave, Room 100, Albany, GA 31701

AGENDA

To comply with the request set forth by the Chairman of Dougherty County, GA and the
guidelines of the Center for Disease Control (CDC) regarding the Coronavirus (COVID19)
pandemic and social distancing, face coverings (masks) are optional for all meeting participants.

The public will also have access to the live meeting by accessing the Dougherty County Georgia
Government Facebook page at facebook.com/Dougherty.ga.us or viewing the public
government access channel (Channel 16).

1.

Call the meeting to order by Chairman Christopher Cohilas.

Roll Call.

Minutes.

a. Minutes of the November 7th Regular Meeting and November 14th Work Session.

Delegations (The Commission will hear comments on those items pertaining to Dougherty
County for which a public hearing has not been held or scheduled. Please be brief, to the
point, and considerate of time for others).

a. William Wright, representative for AFRAM Tech, Inc. present to continue discussing
an issue of unfair practices with the ARPA funding.

Purchases.

a. Recommendation to purchase one (1) John Deere 350P Excavator from state contract
vendor Deere & Company (Cary, NC) for Public Works. The local vendor, Dobbs
Equipment (formerly known as Flint Equipment) will be servicing the unit. The
purchase price is $366,161.37 with a proposed trade-in value of $110,000 for Unit
#511519. The actual cost will be $256,161.37. Funding is budgeted in SPLOST VII-
Storm Drainage Improvement. County Administrator Michael McCoy will
address. Public Works Director Chuck Mathis and City of Albany Buyer Cory Gamble
are present.



b. Recommendation to purchase one (1) John Deere 300P Excavator from state contract
vendor Deere & Company (Cary, NC) for Public Works. The local vendor, Dobbs
Equipment (formerly known as Flint Equipment) will be servicing the unit. The
purchase price is $332,446.61 with a proposed trade-in value of $80,000 for Unit
#511450. The actual cost will be $252,446.61. Funding is budgeted in SPLOST VII-
Storm Drainage Improvement. Administrator Michael McCoy will address. Public
Works Director Chuck Mathis and City of Albany Buyer Cory Gamble are present.

0. Additional Business.

a. Discussion of the proposed county priorities that will be presented to the State
Legislative Delegation for the meeting on Tuesday, November 29, 2022. County
Administrator Michael McCoy will address. Action on this item is scheduled in the
following Special Called Meeting.

b. Review of the FY23 ARPA Budget in consideration of funding for the unbudgeted
expense to make basketball court improvements at Robert Cross Park in the
proposed budget amount of $55,151.22. FY23 ARPA Contingency is the
recommended funding source. County Administrator Michael McCoy will
address. Action on this item is scheduled in the following Special Called
Meeting.

c. Discussion of the County’s adherence to the Fair Labor Standards Act and the
payment of overtime. County Administrator Michael McCoy and County Attorney
Alex Shalishali will address.

7. Updates from the County Administrator.

8. Updates from the County Attorney.

9. Updates from the County Commission.

10. Adjourn.

Individuals with disabilities who require certain accommodations in order to allow them to
observe and/or participate in this meeting, or who have questions regarding the accessibility of
the meeting or the facilities are required to contact the ADA Coordinator at 229-431-2121
promptly to allow the County to make reasonable accommodations for those persons.



